Housing Review Board Forward Plan 2024/25

Work for scoping and/or allocation to the Forward Plan

Proposed date

Topic

14t March 2024

Housing Performance Report for Quarter 3 (23/24)

14t March 2024

Update on Stock Condition Survey/next steps regarding development of
Asset Management Strategy.

14t March 2024

Policy updates as required (to be agreed)

14t March 2024

Review of Housing Review Board- appraisal of function, membership and
frequency of meetings.

Meeting 1 24/25 (

Housing Performance Report for Quarter 4 (23/24)

date to be

confirmed)

Meeting 2 24/25 Housing Performance Report for Quarter 1 (24/25)

(date to be

confirmed)

Meeting 3 24/25 Housing Performance Report for Quarter 2 (24/25)

(date to be

confirmed)

Meeting 4 24/25 Housing Performance Report for Quarter 3 (24/25)

(date to be

confirmed)

Dates to be

confirmed

TBC Review of the Contract with StreetScene Services for Estate Management

TBC Review the eligibility criteria and service provision of sheltered housing

TBC Review of Tenancy Strategy

TBC Five year investment and delivery plan (housing delivery 2024- 2029)

TBC Development of Housing Asset Management Strategy to include
decarbonisation objectives.

TBC Results of Tenant Satisfaction Measures (TSMs)/Future proofing service
delivery.

TBC Future provision of responsive repairs delivery

TBC Review and replacement of Home Safeguard equipment within housing stock

TBC

Annual tenant information and participation event.




TBC

Review of Objectives of Resident Involvement Strategy

TBC

Review and implementation of digital capabilities for tenants including
provision of a tenant portal.

*Note that on approval of the 24/25 Housing Service Plan- all Board decision dates and milestones
will be populated into the Forward Plan and this will come forward in the March 2024 version of the

Forward Plan.

Review/creation of Policy and Strategy documents as required will also appear on the Forward Plan.




